The Case for Redesigning Workflows

A common issue that many advisory firms run into is how to grow their businesses without adding extreme amounts

of cost and complexity to their organizations. Many firms, even experienced ones, find that what worked as a small
operation does not work well as a larger one. They also find that what seemed like a sound growth strategy on paper
does not translate into an effective strategy in practice.

Workflow Management

While revenue and cash flow models are important to a solid growth strategy, the operations model is often avoided or overlooked.
Firms must actively manage their operational workflows to establish a scalable business model. This includes analyzing and creat-
ing formal workflow documents — a tough, but rewarding process with the following benefits:

e Improved efficiency — automation results in eliminating unnecessary steps

¢ Better process control — standardized working methods and audit trails lead to a reduction in errors and
improved risk management

* Improved customer service — consistency leads to greater predictability in response to client needs

¢ Flexibility — process controls enable redesign as business needs change

¢ Business process improvement — a focus on process leads to streamlining and simplification

Reengineering Methodology

While many different workflow reengineering methodologies exist, a common
methodology includes the following steps: The most powerful

1. Define project and identify team tech nolog ies chal |enge
2. Brainstorm new processes and technologies . .

3. Analyze and prioritize opportunities (cost/benefit analysis) traditional wisdom
4. Select “best” opportunity and design solution about how work should
5. Develop and trial new processes, information systems and enabling tools £

6. Plan transition and implement solution be per ormed and
7. Measure results are often the driving

While this methodology allows you to reach a solution faster than some other methods, force for business
some important questions to ask yourself before committing to a methodology are:

process redesign and

¢ Should you create a vision prior to beginning process and systems redesign?
* Should you document the as-is processes prior to the redesign work? improvement.
¢ Should alearning process come before the visioning or redesign activities?

The Role of Technology

Technology has historically played an important role in the reengineering concept. It is considered by many as a major enabler for
new forms of working and collaborating within an organization and across organizational borders — just consider the impact of
the fax machine and more recently, the Internet on modern business models.
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Growing a business is not as simple as generating new sales. Along with the revenue and cash flow models, the opera-
tional model is a critical area of your business you should consider when determining how conducive your business is to
growth. However, if you analyze your operational model and make appropriate modifications prior to growth, you may be
able to create a more scalable business and avoid some pitfalls that many firms have encountered.

ASK US HOW YOU COULD BENEFIT FROM REDESIGNING YOUR OPERATIONS WORKFLOW.
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