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Our Journey to Create a Virtual Firm 
 
In 1998, I left American Express Financial Advisors 
(come on folks, don’t hold it against me… we happily de-
feated seven of their lawyers when they filed the dreaded 
lawsuit!) and started Vance Capital Management. Osten-
sibly, the reasons — though many and varied — came 
down to independence, freedom and better technology. A 
paperless and virtual office was essential. 
 
Our first baby step was to improve the handling of phone 
calls. Like most advisors, whenever someone called, the 
information was dutifully noted on a pink slip and hand 
carried to each advisors office. Then we discovered Pink 
Notes by 
Alpha Me-

dia. What was a small change has become a very 
important part of our office. 
 
Pink Notes looks just like the traditional telephone 
pink notes. Today, when a phone call comes in and 
the intended recipient is unavailable, an electronic 
pink note is filled out. It can be sent to just one per-
son or as many as necessary. It also has an acknowl-
edgement button so the sender and recipient can ver-
ify that it has been handled. It also works great for 
interoffice communications. Our support staff uses it 
to let the recipient know when someone is on hold, 
thus giving them the opportunity to pick up the phone. 
 
A very useful feature is the ability to send a message 
later and remind ourselves of an upcoming phone 
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call, task or project. We often find this easier than scheduling on our CRM system. In our firm, Pink 
Notes represent the most urgent things that need to be done.  
 
Three years ago, I joined the Nazrudin Project and began to embrace “life planning.” We discovered 
that we were helping too many clients achieve their goals but not tending to our own! At the time, the 
three advisors (amigos!) were 53, feeling older and beginning to ask ourselves what we wanted from 
life. The stock market blood bath had ended and it was time to ask some hard questions. Who were 
we, what did we want as a firm and how could we achieve it? 
 
Don joined our firm in July 2001 after a long career in banking. During the transition phase, he had 
emergency four-way bypass surgery. Being the CEO of our local bank had taken its toll and caused 
him to re-think his future. 
 
Seeing this caused me to take a hard look. My three kids were almost out of college, my wife had 
gotten her finance degree and for years we owned a condo in Breckenridge, Colorado that we hardly 
ever visited. Clearly, it was time to start planning for change and be able to work part-time in Colo-
rado.  
 
The first step was to have our portfolio management software, financial planning software and CRM 
accessible on the Web or residing on an office server. Not wanting to be bogged down by technol-
ogy, we opted for an ASP and chose Optima Technology’s IAS application. 
 
IAS combines CRM, financial planning and portfolio management in one integrated platform. We 
happily chucked ACT!, Naviplan and Advent. Even though the three that we ditched are arguably 
better programs, the integration of all three was what we wanted. In hindsight, we made the right de-
cision, especially in light of several factors. First, we were tired of Advent and the expense of mainte-
nance. Second, we found that doing financial planning was a loss leader and decided that asset 
management was really our forte. Third, we wanted a CRM accessible on the Web.  
 
The next step was to eschew paper. We purchased a Fujitsu scanner and Paperport and began 
scanning from that day forward. The old files were put on hold until we had clear direction. Ulti-
mately, we bought another Fujitsu scanner and hired a summer intern this year who is scanning all 
of our file cabinets into Paperport 11.  
 
This month, Don bought a new home on the Central California coast. While IAS has the ability to 
store any documents in a client’s “vault” on its server, we felt that we needed to access office files so 
we subscribed to GoToMyPC. In addition, by using GoToMyPC, we can communicate instantly with 
other team members using Pink Notes which we consider far superior to any instant messenger. 
 
Rodger, our third client relationship manager (fortunately he does not want to travel much!) is fre-
quently tied up with billings, performance reports and day-to-day computer technology needs. With 
Don and me gone, we decided that Rodger needed to start meeting with more of our clients to main-
tain continuity of service. In our office, all clients are clients of the firm. Since Rodger is a CPA most 
clients have talked or met with him at one time or another for tax advice, making the transition easy. 
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We have been moving away from Schwab and using TD Ameritrade’s AdvisorPort platform. They 
either allow us to manage the money ourselves or they will manage it. In both cases they collect and 
pay us fees and do performance reporting. We had tried using SEI, which is very similar, but aban-
doned them because we think they are really closet indexers. This frees up more of Rodger’s time 
by outsourcing billing and performance reporting. 
 
In the future, we are planning to use Trust Company of America (TCA) and FOLIOfn as custodians 
for many of our clients. Like AdvisorPort, they will do billings and performance reporting. In our eight 
years with Schwab, we have used their rebalancing software and have somehow created a monster 
by having several hundred models to manage. TCA and FOLIOfn will allow us to simplify our models 
and be able to rebalance using stocks, funds or ETFs. Schwab only allows mutual funds for rebal-
ancing. The best thing about TCA and FOLIOfn is you can set up the models, attach the clients and 
rebalance in minutes. You only have to manage the models. Every time a model is changed, you 
can sync all the clients with a push of a button. For the first time, we can literally re-do all portfolios in 
minutes. This is very important for us because we are moving into absolute returns management 
and need the ability to make changes instantly. Last year we modified about 90% of our client’s port-
folios. Using Schwab it took over four months!  
 
We recently bought a Tablet PC. This is a small laptop that allows you to write directly onto the 
screen and will convert your handwriting to text, if desired. We felt that writing is more casual than 
typing and is actually more impres-
sive to clients since it allows us to 
either swivel the screen toward the 
client or toward us like a regular 
laptop or lay down the screen and 
write just like a tablet.  The Tablet 
PC is wireless and quite small so 
we can transport it from office to of-
fice.  
 
We have found a myriad of uses for 
it. When clients want to have trades 
done in their account, we do them 
right then and there. They love this! 
If they want to open an account, we 
either fill out forms online or use La-
serApp for form filling. If they have 
questions, we open a PowerPoint 
presentation. All notes are saved to 
the client’s electronic file cabinet.  
 
Several months ago, a doctor client 
told us how the local hospital was 
starting to use electronic patient 
charts. A slick idea, we told our-
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selves. Why not apply the same concept for 
our clients? We created a two page docu-
ment that is now the foundation for each cli-
ent.  
 
Rather than just being a running list of docu-
mented items in our CRM, we wanted the 
electronic chart to be a series of relevant 
events, both past and present. We wanted 
to record important meetings, email and 
phone calls as well as action items to-do 
and future events that could affect a client. 
We also wanted a place to capture impor-
tant items like their attorney, CPA and 
names and dates of trusts.  
 
The second page is a synopsis of all rele-
vant items including the six areas of finan-
cial planning and business planning, if nec-
essary. We are able to capture all of the cli-
ent’s insurance carriers, other assets that 
we don’t manage and different types of 
benefit plans the clients have at work. Most of the electronic chart is drop-down menus with com-
ments added as needed. At the end of the meeting, we print it in color for the client. They are usually 
very impressed because, for the first time, they have most of their financial information at their fin-
gertips. 
 
Thanks to Virtual Office News and its subscribers, we look forward to new dimensions and improve-
ments in our continuing journey! 
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