
Current market conditions have put a real squeeze on fee-based advisory fi rm profi tability. So how do you increase 
your profi tability? While there are many different approaches a fi rm can use, an effective approach is to build effi cien-
cies into your fi rm operations. Better yet, build in scalability — in other words, effi ciencies that can grow with you. The 
industry press tells you that you achieve effi ciencies and scalability with integration. But what does this mean? And is 
all integration equal?

Traditional Custodians
Custodians, such as Schwab, Fidelity, TDAmeritrade, and 

Pershing, are traditional brokerage platforms. These legacy 

platforms were built for processing individual client trades 

one at a time. In order for these platforms to provide effi -

ciencies and scalability, you or your custodian need to add 

functionality. So you integrate new software programs with 

the brokerage platform. To achieve integration, portfolio 

management and rebalancing software must pass data to 

and from the brokerage platform to perform their functions.

Typical Workfl ow
While there are many variations of the workfl ow for these 

‘integrated’ platforms, they all have one thing in common 

— the need for data transfers and reconciliation. For illustra-

tion, an advisory fi rm with a brokerage platform custodian 

uses a popular portfolio management system and recently 

added new rebalancing software to reduce the time spent 

on account maintenance. To rebalance all of their accounts 

requires a thirteen step process. The single step of running 

the rebalancing process is approximately 10–60 minutes1 by 

itself, so the entire process can easily take a large portion of 

an employee’s day. 

Along with each step taking up time and effort, each data 

import introduces the possibility for error. As the markets 

changes or new cash is deposited in accounts, this system 

may also have an advisor, or their software, building trades 

based on old information.

Integration and Its Effect on Time and Effort

1“15 to 60 minutes to rebalance 1,000–50,000 accounts” source Tamerac email 

Modeling Software 
Overlay

Portfolio building, Settlement 
reconciliation, Billing, 
Reporting Gain/Loss, 

Performance

Advanced modeling

Asset custody, 
Trade execution Upload 

trades

Download 
transactions

Upload billing 
and trades

Upload account 
number, ticker, 
purchase date, price

Traditional 
Brokerage Platform

Portfolio 
Management System

ONE ON ONE, JUST LIKE YOU.

| —
——

——
——

——
——

——
 R

eb
ala

nc
e 

So
ftw

ar
e 

——
——

——
——

——
——

— 
|

Select accounts

Run rebalance 
process

Create upload fi le 
for custodian

Import Data

Reconcile

Cu
sto

dia
n 

Pl
at

fo
rm

Po
rtf

oli
o M

an
ag

em
en

t S
ys

te
m

Create upload fi le 
for Rebalance SW

Create upload 
fi le for PMS

Import Data

Reconcile

Start

| —
——

——
——

——
 C

us
to

dia
n 

Pl
at

fo
rm

 —
——

——
——

——
 |

Reconcile

Review trade 
blotter

Import Data

Approve and 
execute trades

Finish

Select accounts

Run rebalance 
process

Create upload fi le 

10 to 60 minutes 

this step 
alone!

Mini White Paper



“The fl exibility Trust Company offered made our concept of multiple strategies 
for client accounts real because prior to TCAdvisor, the approach was too labor 
intensive to be practical on anything more than a limited basis.”

Jerry Wagner, PRESIDENT, FLEXIBLE PLAN

1-800-955-7808 | sales@trustamerica.com | www.trustamerica.com
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Trust Company Alternative
Not burdened by legacy systems, Trust Company of 

America built a custody and trading platform from 

scratch. Using a modeled portfolio as the base structure, 

client accounts are associated with models opening up a 

whole new approach to managing client accounts.

Effectively, TCAdvisor combines trading, portfolio manage-

ment, and rebalancing software into a single, web-based 

interface that talks directly to the host system. There are no data 

transfers and no reconciliation, saving time and effort as well as 

reducing risk and the potential for errors. This web-based, single 

application also means real-time position data where trades are 

built on actual host data, not information uploaded earlier.

Reduced Workfl ow
Using TCAdvisor, data transfers are not required, signifi cantly reducing the time and 

effort to implement the workfl ow. For illustration, let’s look at the same advisory fi rm 

using uses Trust Company of America. To rebalance all of their accounts, they only need 

to follow a fi ve step process — start to fi nish. Each step can take only seconds to complete. 

In a matter of minutes, all accounts are rebalanced and the resulting trades are built, and 

sent for execution. Whether you have 1,000 or 50,000 accounts, it is the same process, the 

same time — within seconds — and the same effort.
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Entire process: ~2 to 15 minutes!

TRUST COMPANY OF AMERICA PROVIDES CUSTODY AND TECHNOLOGY 
SERVICES TO FEE-BASED REGISTERED INVESTMENT ADVISORS.  

ASK US HOW YOU COULD BENEFIT FROM A SINGLE APPLICATION TODAY.


